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Intellectual Property Statement

All materials, content, and forms contained in this training/presentation are 
the intellectual property of the Region One Education Service Center and are 
intended for use by session participant at the classroom, campus, or district 

level only. Materials are to be used “as is” without modification. Materials may 
not be used for personal benefit or financial gain or for use outside of the 

school system.

www.esc1.net│facebook.com/RegionOneEducationServiceCenter
twitter.com/RegionOneESC



https://cdn.shopify.com/s/files/1/1306/2303/products/Green-Decore-_-Nirvana-Black-and-
white-Rug-16_2048x.jpg?v=1573735615

Professional Learning Essential Agreements

1. Be respectful of others
2. Be an active participant
3. Take care of your needs
4. Use electronic devices as learning tools:                                       

2 devices if possible
5. Paper, pencil, markers…
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Content Objective
Today I will analyze the second language 
acquisition process and how to implement 

the MISD Early Exit Time and Treatment
based on this knowledge.

http://www.esc1.net
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Language Objective
Today I will discuss with my peers the 

second language acquisition process and I 
will share ideas on how to best implement 

the MISD Time and Treatment.

http://www.esc1.net
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Cognitive

SocialAffective

LANGUAGE
=

IDENTITY

The Power of Language

“Language stands at the 
center of the many 
interdependent cognitive, 
affective, and social factors 
that shape learning”.

David Corson, 1999
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BICS vs CALP

Basic 
Interpersonal 
Communication 

Skills

Cognitive Academic Language Proficiency

1-3 years

5-7 years

J. Cummins (1981)
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Transfer of Concepts

J. Cummins (1981)

BICS L2          

1-3 years

BICS L1          

1-3 years

CALP L1+L2 

5-7 years
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Transfer of Concepts

J. Cummins (1981)

BICS L2          

1-3 years

BICS L1          

1-3 years

CALP L1+L2 

5-7 years
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My Language Profile in 1999

J. Cummins (1981)

BICS L2          

1-3 years

BICS L1          

1-3 years

CALP L1+L2 

5-7 years
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My Language Profile in 2020

J. Cummins (1981)

BICS L2          

1-3 years

BICS L1          

1-3 years

CALP L1+L2 

5-7 years
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Your Language Profile

CALP 
L1+L2

BICS L2BICS L1

https://whiteboard.fi

https://whiteboard.fi/
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Your Language Profile

CALP 
L1+L2

BICS L2BICS L1

https://whiteboard.fi

https://whiteboard.fi/
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Transfer of Concepts

L2L1

L2L1

CALP

J. Cummins, 1981

http://www.esc1.net
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Transfer of Concepts

L2L1

CALP

J. Cummins, 1981

CALP Transfer                         
L1-L2

BICS              
L2

BICS              
L1

http://www.esc1.net
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Research Findings
The stronger academically and cognitively 

the L1, the stronger the L2. 
The weaker academically and cognitively the 

L1, the weaker the L2.
W. Thomas and V. Collier (2009) Pg. 37 - Figure 4.4

http://www.esc1.net
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The Effectiveness of Bilingual Program Models

61-62

40

Average
performance
of native-
English
speakers
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Chapter 89, Jigsaw/Frayer Model

Bilingual Program 
Models

Subtractive ( - )

Submersion Early Exit

Additive (+)

Late Exit Dual Language

One-Way Two-Way
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Bilingual Program Models

Early 
Exit

Late 
Exit

1Way 
DL

2Way 
DL

10% BEA for EL
$616

10% BEA for EL
$616

15% BEA for EL
$924

15% BEA for EL
$924
5% for EP 
$308

http://www.esc1.net
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Early Exit Program Model (§89.1210c)

Transitional bilingual/early exit is a bilingual program model in which 
students identified as English learners are served in both English 
and another language and are prepared to meet reclassification 
criteria to be successful in English-only instruction not earlier than 
two or later than five years after the student enrolls in school. 

Instruction in this program is delivered by a teacher appropriately 
certified in bilingual education under TEC, §29.061(b)(1), for the 
assigned grade level and content area. 

http://ritter.tea.state.tx.us/rules/tac/chapter089/ch089bb.html
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Goal Instruction

• Primary language used as 
a resource 

• Full proficiency in English 
is acquired to participate 
equitably in school

• Literacy and academic content in primary 
language and English

• Teacher(s) certified in grade level/content 
area and in bilingual education

• Primary language instruction decreases as 
English is acquired

Transitional bilingual / Early Exit Program Model
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Departmentalization Paired Teaching

Local decision to use more than 
one content-area teacher to 
deliver core content instruction

All teachers must be certified in 
bilingual education

Local decision to use two content-area 
teachers to deliver core content 
instruction

Both teachers must be certified in 
bilingual education

Transitional bilingual / Early Exit Program Model
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Early Exit Time and Treatment
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STAAR – TELPAS Relationship

STAAR

T

E

K

S

TELPAS

E

L

P

S
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DMAC TELPAS Reports
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DMAC TELPAS Reports

Karina Chapa
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Early Exit Time and Treatment
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What about 
remote 

learning?

Early Exit Time and Treatment

http://www.esc1.net


https://cdn.shopify.com/s/files/1/1306/2303/products/Green-Decore-_-Nirvana-Black-and-
white-Rug-16_2048x.jpg?v=1573735615

Early Exit during Remote Learning
Transitional bilingual education (TBE) early-exit and late-exit: 

Consider where students are in the transition from their primary 
language to English. For remote learning environments, mirror the roles 

of language usage and access as implemented in the classroom. 
Ensure partner language expectations are maintained and not phased 

out early due to remote learning environment. 
Primary language levels may have stagnated; prioritize routines for 

primary language literacy development. 

Source: Strong Start 2020-2021 English Learner Program Implementation Guidance (TEA)

https://tea.texas.gov/sites/default/files/covid/SY-20-21-EL-Program-Implementation-Guidance.pdf
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Staffing and PD

• Personal Growth

• Collaboration

• Follow Through

Instructional Design: 
Lesson Planning and 

Curriculum

• Progress Monitoring

• Collaboration

• Targeted Planning

ROOM 1 ROOM 2

ROOM 3 ROOM 4 ROOM 5

https://padlet.com/kchapa/ELstrong

Instructional Design: 
Methods and 

Resources

•Resources

•Instructional Practices

Sheltered Instruction 
Methods

•Choice and 
Engagement

•Interaction

•Accessibility, etc.

Family and Community 
Engagement

•Communication

•Engagement

https://tea.texas.gov/sites/default/files/covid/SY-20-21-EL-Program-Implementation-Guidance.pdf
https://padlet.com/kchapa/ELstrong
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Your Turn!
1. Go to your breakout rooms.
2. Read your assigned section.
3. Find a visual that represents the information 

you read.
4. Write 3 bullets to summarize what you read.
5. Enter your information on this Padlet: 

https://padlet.com/kchapa/ELstrong

https://padlet.com/kchapa/ELstrong
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Early Exit Time and Treatment
How do I 

differentiate 
instruction for my 
English Learners?

http://www.esc1.net
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Virtual Accommodations for EL

https://www.esc1.net/cms/lib/TZ21000366/Centricity/Domain/38/Virtual%20Support%20and%20Accommodations%20for%20English%20Learners%20in%20Texas.pdf
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Recommendations for Virtual 
Implementation of Accommodations

https://drive.google.com/file/d/1iez8ZN-qLlmq4A6CXGTP68govYtHw-GF/view
https://drive.google.com/file/d/1iez8ZN-qLlmq4A6CXGTP68govYtHw-GF/view
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Staffing and PD

• Personal Growth

• Collaboration

• Follow Through

Instructional Design: 
Lesson Planning and 

Curriculum

• Progress Monitoring

• Collaboration

• Targeted Planning

ROOM 1 ROOM 2

ROOM 3 ROOM 4 ROOM 5

https://padlet.com/kchapa/ELstrong

Instructional Design: 
Methods and 

Resources

•Resources

•Instructional Practices

Sheltered Instruction 
Methods

•Choice and 
Engagement

•Interaction

•Accessibility, etc.

Family and Community 
Engagement

•Communication

•Engagement

https://padlet.com/kchapa/ELstrong
https://tea.texas.gov/sites/default/files/TBE Teacher Checklist.pdf
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Program Implementation Checklists

https://tea.texas.gov/academics/special-student-populations/english-learner-
support/english-learner-program-implementation-resources

https://tea.texas.gov/sites/default/files/TBE Campus Administrator Checklist.pdf
https://tea.texas.gov/sites/default/files/TBE Teacher Checklist.pdf
https://tea.texas.gov/sites/default/files/TBE District Administrator Checklist.pdf
https://tea.texas.gov/academics/special-student-populations/english-learner-support/english-learner-program-implementation-resources
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English Learners

L S R W
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Exit Tickets
I used to think…

But now I know...

http://www.esc1.net
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¡Mil gracias!

http://www.esc1.net
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