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Agenda 
Welcome and Let’s Get to Know Each Other 

Counseling Techniques that Work 

Records, Transcripts and Audits 

What’s New in the State: Legislative Updates 

Show Me the Data: Moving to 80% and Measuring Impact 

Sherry Fuller, TJC: Updates 
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Technique #1:Reframing our Thinking!  What gift did the pandemic give us? 

http://www.youtube.com/watch?v=6GSLy-k0heI


r

“An abnormal reaction to an 
abnormal situation is normal 

behavior.”

                                 Viktor Frankl



Back to School- High School    

Click the 
Toolbox to 

Access 
Guiding 

Documents in 
Texas. 

https://docs.google.com/document/d/1Rl1S6acwK9_lDWE_1DHy3cLfp65IrEcH_lMmZ23GuJ8/edit?usp=sharing


Back to School- Reading Records   

The Texas Records Exchange (TREx) system is a web-based 
software application designed for the exchange of electronic 
student records as mandated by the 79th Legislature, 3rd 
Called Session, 2006 (House Bill 1). Using the TREx application, 
school registrars can electronically request and receive student 
records for students who have attended or will be attending 
Texas public schools.  High school registrars and counselors 
can electronically create and send official student transcripts to 
Texas public colleges and universities using TREx.



Back to School- Reading TRex Records   



Back to School- Reading TRex Records   



Back to School- Reading TREx Records   



Back to School- Reading TREx Records    

Tip: The SAAH is a great tool to use to learn more about Special Programming. 



TAC 76.24 Awarding of Credits       

Tip: The AAR  requirements let us know what transcripts should have on them. 

(a) The award of credit for a course by a school district affirms that a student 
has satisfactorily met all state and local requirements. Any course for which 
credit is awarded must be provided according to this subsection.

  (1) Credit earned toward state graduation requirements by a student in an 
accredited school district shall be transferable and must be accepted by any 
other school district in the state. A district may not prohibit a new student 
from attending school pending receipt of transcripts or records from the 
school district the student previously attended. Credit earned in a local-credit 
course may be transferred only with the consent of the receiving school 
district.

  (2) A school district must ensure that the records or transcripts of an 
out-of-state or out-of-country transfer student (including foreign exchange 
students) or a transfer student from a Texas nonpublic school are evaluated 
and that the student is placed in appropriate classes promptly. The district 
may use a variety of methods to verify the content of courses for which a 
transfer student has earned credit.



Tip: The AAR  requirements let us know what transcripts should have on them. 

Evaluation Homeschool 
Transcripts 



Tip: The AAR  requirements let us know what transcripts should have on them. 

Scenario       

Julie is a new student who moved to 
your district to live with her 
grandmother. She doesn’t have any 
records with her. What should you 
do?



Tip: The AAR  requirements let us know what transcripts should have on them. 

The TREx documents will help 
you know what courses a 

student took and earned credit 
for.

Tip: The CO22 table is where all Service ID’s are 
located.



 
  

Tip: Course ID = Service ID  



 Reading Transcripts:

Tip: There is a school lookup code in Texas. 



 Reading Transcripts:

 



 Reading Transcripts:

 



 Reading Transcripts:

 



 Reading Transcripts:

 

Marcell is a homeless student who 
recently moved to your school. You are 
curious about a credit that he earned at a 
previous campus. Do you have any way 
of knowing what school he attended?



i

 Auditing Transcripts:

 Best Practice is to Audit 3 x’s a Year 

● Audits = Accuracy 

● Audit forms help 
you make your list 
and check it twice! 



Tip: Stay in your upstairs brain when advocating for change. 

 Other Helpful Documents 

● Academic 
Handbooks 

● School Board 
Policies 

● Graduation Toolkit



i

 Scenario 

A parent calls to inquire about whether or 
not courses that their student took in 
middle school would transfer to your 
school for GPA points. What documents 
do you have to help you find your answer?



i

 Yes, you signed up for this!  



Technique #2     

 

Change the 
Channel 



Technique #2: Change the Channel  

 



Legislative Updates: Deeper Dive 

Hot Off of the Press! 

1. Pick a partner

2. Read your update individually 
and underline key learnings. 

3. Compare key learnings and 
prepare to share with the larger 
group. 

https://www.friscoisd.org/about/government-affairs/legislative-sessions/87#q1


 

Technique 2: Square Breathing  

http://www.youtube.com/watch?v=PPLsVVEWXhY
http://www.youtube.com/watch?v=PPLsVVEWXhY


 

Technique 2: Square Breathing  

1. On your notecard draw a 
square. 

2. Trace your square as you 
breath in and out with a 
count of 4. 



Note: Percentages can vary by 5-10% as noted in the Comprehensive Counseling Model for Texas.   

Let’s Talk Percentages  

  Responsive Services        30%

 Individual Planning           30%

Guidance Curriculum       20%

System Support               20%

https://tea.texas.gov/sites/default/files/Pub_2018_Texas-Model_5th-Edition.pdf


 

Let’s Talk the D Word! 

“Fight for the things 
you care about, but do 
it in a way that lead 
others to join you.” 
                               -RBG

https://youtu.be/FFrag8ll85w?t=45
https://youtu.be/FFrag8ll85w?t=45


Let’s Talk Proactive Data 

# of small group counseling sessions:

Quarter 18-19 19-20 20-21
Q 1 357 363 75
Q2 227 780 335
Q3 338 386 360
Q4 129 158 462
Total 1051 1687 1232

# of individual counseling sessions:

Quarter 18-19 19-20 20-21
Q 1 922 1099 2895
Q2 1034 1538 3192
Q3 2245 1990 3411
Q4 1032 1327 4304
Total 5233 5954 13802

# of referrals made to organizations outside of the district

Quarter 18-19 19-20 20-21
Q1 138 153 125
Q2 240 282 178
Q3 159 160 102
Q4 179 52 151

Total 716 647 556

# of individual planning meetings with students:

Quarter 18-19 19-20 20-21
Q 1 3963 5622 2182
Q2 3064 5283 2397
Q3 6467 7885 4708
Q4 3522 3531 3419
Total 17016 22321 12706



# of self-Injury protocols completed:

Quarter 18-19 19/20 20-21
Q 1 57 65 3
Q2 38 91 13
Q3 133 124 24
Q4 50 13 24
Total 278 293 64

# of suicide protocols completed

Quarter 18-19 19-20 20-21
Q 1 35 43 6
Q2 40 57 15
Q3 43 61 15
Q4 45 5 40
Total 163 166 76

# of students seen in responsive services:

Quarter 18-19 19-20 20-21
Q 1 1347 2266 780
Q2 1460 2043 3467
Q3 1631 2476 3009
Q4 1685 1349 2785
Total 6123 8134 10041

Number of CPS reports:

Quarter 18-19 19-20 20-21
Q 1 23 33 9
Q2 39 34 9
Q3 32 56 12
Q4 40 2 21
Total 134 125 51

Let’s Talk Reactive Data   



● Decide what you will 
measure.

● Create a measuring 
tool.

● Collect Data and share

Getting Started with Data     

 



ToolKit      

Sample Quarterly Report To Copy 

Sample Quarterly Report To Complete 

Sample Quarterly Report Questions

Sample Data Report for Sharing 

Sample Data Collecting Tool

Sample Data Collecting Tool

https://docs.google.com/forms/d/1gj91Pi9aM5R2faVA8JNNRPgC6M07J3sgs2L8rlfWA_Q/copy
https://docs.google.com/forms/d/e/1FAIpQLScVv14Svo8Jceqlxz2YoMwwYba-in1qOknbAz8ivEiWOvKciA/viewform?usp=sf_link
https://docs.google.com/document/d/1DrhiNDZ9UFpw85JPSFy49lxAUgNvM4lFBGSKhrcOWzU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1R9lp623a_fYGcv_CwDHdnbnOg4f0C5uZvGPjBGg5wCw/copy?usp=sharing
https://docs.google.com/spreadsheets/d/1GKplXttaLb5RZVp5VEEyur33tky3VlDU_goCfmIMlRo/copy#gid=0
https://drive.google.com/file/d/1LilmCtnPIBVC4v_ksWJAh7XZ89GaqO5l/view?usp=sharing


Technique       

 

My Top 5  



Onward with TJC        

 

TJC Admissions Resources - LiveBinder 
(livebinders.com)

Onward: Resources For 
Students/Parents/Educators - LiveBinder 
(livebinders.com)

https://www.livebinders.com/sites/tylerjuniorcollege/b-2671577
https://www.livebinders.com/sites/tylerjuniorcollege/b-2671577
https://www.livebinders.com/sites/tylerjuniorcollege/b-2806706
https://www.livebinders.com/sites/tylerjuniorcollege/b-2806706
https://www.livebinders.com/sites/tylerjuniorcollege/b-2806706


1 2

3 4

If you could 
have spent the 
summer at one 
of these 
locations, which 
one would you 
have chosen 
and why?

Discuss your 
answer with 
your table!



Counselor PLC’s
Counseling 101, 102 and 103: New Counselor’s
Professional School Counselor Academy
Professional School Counselor Leadership Trainings  

Upcoming Trainings 



Evaluation QR Code 7/27 



Evaluation QR Code 7/28 



Walk Aways    

What excites you 
about your learning 

today?

What thoughts are 
still swirling in your 

mind?

How will the knowledge 
that you learned grow 

you?



I’m here to serve you!  

Dana Harper 
dharper@esc7.net
903.988.6785

mailto:dharper@esc7.net

