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Workshop
Information

● Workshop #193577

● Check in code: Migrant

● Email Ms. Dalia Barbosa, 
dbarbosa@esc1.net, if you are 
unable to check in remotely.
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https://apps.esc1.net/ProfessionalDevelopment/regionone/Registration/Workshop/193577
mailto:dbarbosa@esc1.net


Purpose
To provide guidance and 
support to district 
administrators on the Migrant 
Education Program 
implementation updates.
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AGENDA

Region One Migrant Family

2021 Programmatic Opportunities

Region One 2021-2022 Counts

CELEBRATE SUCCESSES

MS. ROSIE FRANCO, COORDINATOR

DISTRICT HIGHLIGHTS

MS. NAYELI RODRIGUEZ, UTRGV EDINBURG STUDENT

IDENTIFICATION AND RECRUITMENT

CALENDAR REMINDERS

MEP ADMINISTRATOR ACTIVITIES

MRS. MELISSA LOPEZ, INTERIM DEPUTY DIRECTOR

WELCOME
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Welcome
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Mrs. Melissa Lopez, Interim Deputy Director
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Celebrate Successes
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REGION ONE MIGRANT FAMILY

Currently, we are facing the most challenging times in history.  

Undoubtedly the extraordinary challenges that we are facing 

makes us stronger to persevere and encourage others as we 

come together as a migrant family.  We unite as one to rise to 

the challenge because our motivation is our migratory students.
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excellent work ethic

strength of spirit

passion for success

extraordinary grit

respect for others

value family bonds

kindness of heart

grace under pressure



2021 PROGRAMMATIC OPPORTUNITIES
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NGS Shutdown

Data Collection

Professional Dev

TX-NGS Launch

Stronger Together

Region One 2021-2022 Counts
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TEAM BUILDING ACTIVITIES

GUESS WHO

PICTURE PUZZLE

REINDEER ANTLERS
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Region One ESC Educational 
Opportunity Center (EOC)
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Ms. Rosie Franco, Coordinator
Office of College, Career, & Life Readiness

Family & Community Support
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District Highlights
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Mrs. Yolanda Gomez, Director 
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Mr. Pat Escamilla, Coordinator

Edinburg Consolidated 
Independent School District

https://issuu.com/tasanet/docs/tsb_br_2021-22?fr=sMmJmMTE3ODM5MDk


UTRGV Edinburg CAMP Mentor
Ms. Nayeli Rodriguez
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MEP ADMINISTRATOR 
ACTIVITIES
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Identification & Recruitment
STRONGER TOGETHER INITIATIVE!
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Premier ID&R Outreach

The Region One Migrant Education Program 

strives to engage in focused and intentional 

recruitment practices through collaborative 

efforts and committed partnerships to identify 

and recruit migratory families in a timely 

manner. 
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Building Community

Develop a presence in the community as a 

integral partner and community resource for 

Migratory students and their families by 

engaging in strategic, systemic recruitment 

practices that involve all stakeholders. 
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Energy-Strength-Skill

As a powerhouse of knowledge and expertise, the 

Region One area Migrant Administrators and their 

teams have the skills, experience and support 

needed to tackle challenges, execute critical ID&R 

strategies, to meet MEP goals through leadership 

and excellence.

Collaboration

Partnerships

Networking
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Knowledge

Powerhouse
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Benefits of Participation
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Protected Time

Lessons Learned

Best Practices

Foster Relationships

Share Resources

Flexible Scheduling

Initiative Design

Key Participation 

 Foundational Planning 

Implementation & 
Outcomes 
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Recommended Teams
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Brownsville ISD Edinburg CISD La Joya ISD

Rio Hondo ISD Donna ISD Rio Grande CISD

San Benito CISD PSJA ISD United ISD

La Feria ISD McAllen ISD Laredo ISD

Harlingen CISD Vanguard Academy Zapata County ISD

Lyford CISD Brooks County ISD Roma ISD

Lasara ISD Valley View ISD

Progreso ISD Edcouch Elsa ISD

Raymondville ISD Hidalgo ISD

Santa Maria ISD Sharyland ISD

South Texas ISD Weslaco ISD

Santa Rosa ISD Mission CISD

Los Fresnos CISD La Villa ISD

Monte Alto ISD

Mercedes ISD

Pre-Work

NORMS 
Standards a group sets for working 
together positively & productively.

STRUCTURE
 Describes how the meetings will be 

planned & organized (When, Where, How).

● Be respectful of others’ input
● Be present and engaged
● Start on time, end on time

FORMAT: Face to Face or Virtual
FREQUENCY:Monthly
TIME: 2hrs
TOPIC:  1hr- Canvassing 
          30 min- Best Practices
          30 min- Takeaways
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Pre-Work

A recruiter must identify and recruit a child 
who has any remaining eligibility from his/her 
last QAD.  (See page 1.20)

TOPICS
Subjects of discussion that are relevant to 

the ID&R and drive the meetings.

CALENDAR 
Agreed upon schedule or timetable of 

when meetings will occur.

● Community partnerships
● Promoting MEP Awareness
● Recruitment Strategies

Last Friday of every month
● January:  01/28/2022
● February: 02/25/2022
● March:     03/25/2022 29

Pre-work Template

Sample Meeting Agenda 

Welcome

 

Feedback/Evaluate

Best Practices 

ID&R Topic Discussion

Closure

30

Sample Meeting 
Agenda

https://drive.google.com/file/d/1etvnf_3pVtnug7MlyOyYjxQoR6cO1OwR/view?usp=sharing
https://drive.google.com/file/d/1CtO2lw9gsEBko6nB96va-Z_3ZQFPCs2b/view?usp=sharing
https://drive.google.com/file/d/1CtO2lw9gsEBko6nB96va-Z_3ZQFPCs2b/view?usp=sharing


Calendar Reminders
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MONTHLY PDF CALENDAR REMINDERS
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https://drive.google.com/file/d/1gx9IGVXkDW46ozqZAps1wkyYxaADxR4z/view?usp=sharing
https://drive.google.com/file/d/1gx9IGVXkDW46ozqZAps1wkyYxaADxR4z/view?usp=sharing
https://drive.google.com/file/d/1_zm7YEDtFWdKRlop_pe27ARPOsSiI9hD/view?usp=sharing
https://drive.google.com/file/d/1_zm7YEDtFWdKRlop_pe27ARPOsSiI9hD/view?usp=sharing
https://drive.google.com/file/d/1YZPOYFyQeo1F_I3COh06s4ypWC8_x-l1/view?usp=sharing
https://drive.google.com/file/d/1YZPOYFyQeo1F_I3COh06s4ypWC8_x-l1/view?usp=sharing
https://drive.google.com/file/d/17x9jFvWw9c3othhTBNITEoiC8l4ybC59/view?usp=sharing
https://drive.google.com/file/d/17x9jFvWw9c3othhTBNITEoiC8l4ybC59/view?usp=sharing


MONTHLY PUBLISHED  CALENDAR REMINDERS
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Video Training Library
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21-22 Videos

https://sites.google.com/esc1.net/updated-mep-library/home?authuser=1

MEP VIDEO LIBRARY
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Happy Holidays!
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https://sites.google.com/esc1.net/updated-mep-library/home?authuser=1
https://sites.google.com/esc1.net/updated-mep-library/home?authuser=1
https://sites.google.com/esc1.net/updated-mep-library/home?authuser=1


CHRISTMAS CARD MESSAGE
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Martha Hinojosa
Director of Migrant Education

mhinojosa@esc1.net
956-984-6240 

Maria Elena Cortez
MEP Specialist

mecortes@esc1.net
956-984-6252

Anita Mendoza-Ibarra
State TX-NGS Specialist

aibarra@esc1.net
956-984-6186

Region One MEP Team

Denise Anaya
MEP Specialist

danaya@esc1.net 
956-984-6187

Julissa Sandoval
MEP Specialist

jsandoval@esc1.net 
956-984-6255

Tana Armitage
MEP Specialist

tarmitage@esc1.net 
956-984-6248

Graciela Avila
MEP Specialist

gavila@esc1.net 
956-984-6194

Dalia Barbosa
Lead Program Assistant
dabarbosa@esc1.net 

956-984-6166

Beatrice Garcia
TX-NGS/ Recruiter

beagarcia@esc1.net 
956-984-6251

Melba Garza
TX-NGS/ Recruiter
mgarza@esc1.net 

956-984-6107
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mailto:mhinojosa@esc1.net
mailto:mecortes@esc1.net
mailto:aibarra@esc1.net
mailto:danaya@esc1.net
mailto:jsandoval@esc1.net
mailto:tarmitage@esc1.net
mailto:gavila@esc1.net
mailto:dabarbosa@esc1.net
mailto:beagarcia@esc1.net
mailto:mgarza@esc1.net


Intellectual Property Statement

All materials, content, and forms contained in this 
training/presentation are the intellectual property 
of the Region One Education Service Center and 
are intended for use by session participants at the 
classroom, campus, or district level only.  Materials 
are to be used “as is” without modification.

Materials may not be used for personal benefit or 
financial gain or for use outside of the school 
system. 
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THANK YOU
FOR ALL THAT YOU DO!

08 December 2021
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