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TIA District Data Action Plan Template
This document can be used to support the analysis of district data in relation to skew and correlation for both teacher observation and student growth components of a local designation system.  The TIA District Data Action Plan can be utilized at both mid-year and end-of-year data analysis to record identified trends, root causes and next steps.
Part 1: Analyze Observation datA and determine Next Steps 
Review the observation data and identify trends or skew to address. Prioritize the areas that your team would like to address during the following school year and list them below. Use the table to also record the possible root cause(s) and identify next steps  
	Areas to Address
	Possible Root Cause(s)
	Next Steps

	(Example) Elementary ELA: Over inflated observation scores 
	· Lack of appraiser content knowledge 
· Lack of quality evidence to support ratings
	· Provide targeted training for appraisers regarding instructional best practices for ELA 
· Develop district wide “Look Fors” document for ELA

	





	
	

	





	
	


Teacher Observation Resources
	
	Possible Root Causes
	Possible Next Steps

	Teacher Observation

	· Lack of rigorous appraiser training and certification processes 
· Appraiser “drift”, or a slow deterioration of calibration over time
· Biases for or against certain teachers, demographics or subjects
· Lack of expertise in applying the teaching rubric to “hard-to-rate” teaching assignments
· Different standards of excellence for certain parts of the rubric compared to others
· A school or district culture in which “proficient” ratings are seen as “barely meeting expectations”
· Not rating using evidence from a specific observation
· Lack of effective teacher instructional practices 
· Lack of appraiser or teacher content knowledge
	· Implement rigorous appraiser certification at least every three years
· Facilitate formal calibration at least annually
· Plan a year-long schedule of calibration activities within and among campuses
· Utilize recorded video lessons to calibrate appraisers across the district
· Review observation data trends at least quarterly
· Implement targeted training, coaching and recalibration of appraisers when skew is identified
· Increase number of observations and feedback provided
· Support teachers with real-time coaching during lessons
· Implement targeted PLC support for teachers 
· Assign peer mentors to inexperienced teachers 









Part 2: Analyze Student Growth Data and determine Next steps
Review the student growth data from your Data Analysis Tool. Identify and prioritize the areas that your team would like to address during the following school year. List them below in the “Areas to Address” column. Then, determine the root cause(s) and clarify what next steps you could take to address these root causes. It may be helpful to use one of the suggested root cause analysis protocols in the accompanying session materials to complete the “Possible Root Cause(s)” column with your team.
	Areas to Address
	Possible Root Cause(s)
	Next Steps

	(Example) Rose Elementary School Teachers
	Lack of school-wide practices that yield student growth
· goals setting 
· regular review of and response to academic data
· consistent feedback to students and families
· 
	· Schedule one on one goal setting conferences between teacher and student
· Implement a parent newsletter
· Facilitate “Meet the Teacher” nights
· Implement meaningful data analysis protocols as part of PLCs


	
	
	

	
	
	

	
	
	

	
	
	


STUDENT GROWTH RESOURCES
	
	Possible Root Causes
	Possible Next Steps

	Student Growth Measures
	· Student growth measures do not adequately assess what students should learn over the course of the school year
· Student growth targets are too low or too high
· Lack of strong training and protocols around assessment security, administration, and scoring
· Student-based causes exist that are outside of the teacher’s locus of control (mobility rate, attendance, etc.)
	· Adopt student growth measures that adequately assess what students will learn over the course of the school year
· Reevaluate whether student growth targets are sufficiently attainable and rigorous
· Ensure strong training and protocols around assessment security, administration, and scoring
· Drive a culture of achievement that results in students performing at their highest potential on assessments
· Revise current protocols to appropriately address student-based causes such as attendance
· Ensure fidelity to quality curriculum and implementation
· Increase the frequency of the data cycle
· Increase review of student work
· Include students in goal-setting cycle
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