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Wednesday, June 6, 2018
8:30 am to 4:30 pm
Region One ESC – Willacy Room
Welcome and Recognition of Audience Guests Attending
Transportation Basics 101
a) Qualifications of School Bus Drivers
b) Paperwork Requirements
c) Driving Record Reviews = Penalty Points Assessments
d) Authorized Medical Exams = DPS Website
Managing Employee Grievances on a Timely Manner
Annual School Policy Review
Deadlines to Comply With
Documentation, Documentation, Documentation!!!
CDL-B License vs. Non-CDL Vehicle utilized by Transport
a) Make sure you base it on Manufacture Capacity Tag
b) All staff required to transport school-aged children must secure a 20-hour DPS Certification Class – All regular school bus driver verifications are mandated with the exception of CDL-B or higher
Automation of Routes and manpower required to facilitate turn-by-turn routes, re-zoning, bus load verification, etc.
Identification of Hazardous Routes and Submission for Board Approval
Upcoming Staff Development Opportunities (Announcement to be out Soon)
a) Hands-On Special Needs Training (June, July, August 2018)
b) Discipline Management/Anti-Bullying/De-Escalation/Conflict Resolution (July 2018)
c) CDL(B) Classroom & Hands-On Review Sessions ($300 per participant)
a) June 12-14, 2018 – Hidalgo ISD
b) June 18-20, 2018 – Raymondville ISD
d) Certification and Recertification Classes
a) 8-Hour Recertification Class – June 9, 2018
b) 20-Hour Certification Class – June 27 – 29, 2018 (2.5 days)
e) Operations Management for Supervisory & Office Personnel (July 2018)
Adjournment



